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FELOGETE Propost

To Ieprove Commnd Treining

Toe state &7 commmnd training for officers still does pot Sully
mest podern requirements. The periodic refresher training and
exercisec carried out in the units do not resclve the protlems of
systermetic improvement of tactical and military-technicel knovledge
of officare.

In the period between the refresher treiring and commend exercises,
the officers mmst increase their knowledge meinly by the method of
pPrivete study. The mjority of officers, however, study the service
reguletions, nev combat equipment, and other miijtary rroblems
irreguiarly and unsystematically, without any check from their genicr
coawzanders,

On the besis of the experience of trocps we congider it poesirile
to suggest certain additions t0 the established procedure for
command treining of officers.

training of officers was done, to a certain extert, in a pev way.
Aperi fromw refresher training and exercises > cCammnd training for the
coamsnders of companies (vatteries) and platoons is carried out on
thoee doys when their subuniis are onm det21) (v pmaryade). The
exercises are organized a* battalicn (bataloz:, divizion) level and
are conducted by their commnders » deputies, and chiefs of sexrvices
of the regiment. '

‘ Axong the troops of the Kiev Military Dietrict the commend

% was poseitle to achieve this by putting garrison and guard
dutiee in order. The guards of the units were amslgamated with the
€arrison omes, and the purber ¢f posts in them was reducei to a
Einiguw. At pPresent, in the majority of units the guard duties are
normelly taken over by a battalion (betalon, divizion). The detsiling
of company (bettery) officers for guard and garrison duties bas been
sharply curtailed. As a rasult, several addittomsl dars per momth
are availablie for conducting comemnd training with the cxaanders of
platoons and compenies in eech bettalion,
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Lo us loor et tht exsczle of the let Bettalion, 354th Motorized
Rifle Regimezt. 1In April 196C, tbe betialicr wes on garrieoc guard
duties three tires--om the 6ti, 13th, and 15th. During these days
tectical, technicel, end especizlly fire treining were carried out
vith the commndsrs of the compenies and rlatconz not engaged in
guard duties. Tiose in chRrge of the exercises were tre bettalioca
camangder snd the chiefs of the services cf the regiment.

In each trainirg period, besides the courses and command training,
two duys of comrend refresher treining or one commnd-staff exarcike
every month 1s conducted with the battalior {batelom, divizion)
coamenders, their deputies, and staff officers. The commenders of the
units and the chiefs of arms of troops and services of the division
direct the trazining.

The command officer personnel of the division apd regiments also
study systemetically. Besides the staff training one dey each month
is allotted for commend training. ‘

Expericsnce has shown thet the organization of commend training
of officers thet we adopted fully Justifies itgelf.

‘ Ko less important is the improvement of trelning officers' -
metheds . After ell, the level of combst traicing of pereonnel depends
on how well crganized and how skilfully “ v training is conducted by
the officers of the subunits.

We pald particuisr attention tc the preparation of officers,
especially Junicr officers, for training. This preparation is
thoroughly plauned and ie conducted in an organized manner without
increasing the vork day of the cfficers.

The company (battery) commander, usually on a Friday, presents
his treirning schedule for the following week to tbhe battalion
(vatalon, divizion) ccommnder for his approval. In his repat he
precisely states by days and hours when and which platoon commnders
are free frow conducting training in the subunits. At the same time
the chief of staZf of the bettalion enters these hours into the
organizational chart for the regular training of officers. The
names of the officers and the actual days and hours of their
preperaticn for the training are shown in it, as vell as the persom
in cherge of training. The bettalion commender, nis deputy, or the

.
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chief of steff is usaslly eppointed to this position. Qfficers of
the ertillery suburits of & motorized rifle regiment ere prepered for
regulsr treining under the direction of thes ertillexry commanding
officer.

In accordance with this chart the offjcers who are not themselves
engeged in treining assexble st the appointed time. If necescary, the
person in charge checks the officers' knowledge of the service
regulations and instructions relevant to the theme of the training,
hov they intend to organize end carry it out, and by which methods
they will implement each training problem. Then the carmplement of
the subunit taking yert in it, the materiel support of the exercise,
and the fitting out of the persomnel are determined. The person in
cherge recommends to the officers which tactical situstion it is most
advisable to creete end hov 10 simulate the ercexy. If necessary, he
expiaius in wbat sequence the most difficult problems of the subject
should be implemented and whick of the training devices and visual
8ids are to> be used. Sometimes & young officer will require
assistence in drawing up a plan summry.

‘ Thorough planning of corbet end politicel preparatior in all
elements snd the bringing in of senior commenders as well es master

sergeants and sergeants to cosduct training with the personnel gives
the pletoon coammanders more time for more intensive preparstion to
conduct training in their subunits. Kot more then 3 to 4 hours a day
&re nov spent by then ip ke direct trasining of their subunits. The
rest of the working day is utilized in preparing for the regular
training and in improving their own knowledge.

At regimental level the officers prepare for the regular
treining under the direction of the regimental commender, his deputies,
and chiefs of services. Por each week & cogbined treining schedule
is compiled by the regiment which shows the position, rerk, ard
surname of the officers, time and place of their preparstion for
the scheduled training, as well as the position, rank, andéd suwrname
of “he person in charge of th: preparstion. Tce procedure and seguence
for conducting training wvith this group of officers is eppraximetely
the same as with the platocn commenders. In case of need, a move to
a particular locality is orgsnized.
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by Colonel A. Zuiltsov
Lieutenant-Colonel I. Sevryukov

* % %

In cadre (skmdrovannyy) units the hould
be & ) maxizum time possible
ve ;%::2:; ff; :;mnd training of officers. It is dgvisable :o fix
fopouratl treining yesr at eight months. Qpe month each
b utmzedbsgrimé:s of the winter and sumer training periods will
commertine o} € preparation of the treining-meterie} bage and the
Tvo months vil_leq;:p:::tenaﬁ ;;‘i::nt erarario and 8 use.

rat

refresher trairing for the atuchedp;g:onnég“ a:axdg:ﬁ::fng o

o tbgtcip:::i?&b:%e to allot three days &8 week for comxend training
To Lo mpary (¢ tery') camAnders snc their deputies. It is essentisl
oeiaye Y & week for gpecisl training of officers 1 the )
freil ir;r’ Bxts, snd tank subunits of motorized rifle regimeat

8 ble that this day be the last day of commend training.s.mgt

. g:ig;.:dﬁ of th: time will be used for Private study,
t'm:mpac’r%mﬁl for gular traicing, for party political meesures
s erences, giving of lectures, etc. Tipe will aiso be
eq or ipstructing reserve officers, assisting DOSAAF

When farming the groups for copme
nd traini on
1ntov;§lc:|m the position held by the officer, :?.; vm'ekmapert t:ke
rind.i O;. treining, and the officer's genersl development 'r:in:e,
possidble to provid:. acjlii :':;st:ietglixper* e:tcezn néd ﬁm 3 1e
i &nd well-trained leaders.
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The unit cormenders must be the real orgenizers of the commend
training. BErercises or tactiecsl training should be conducted by the
group liesders themselves. The best itrained staff officers or their
authorized deputies will be exployed @s assistants. Por otber '
treining subjecte the leaders can be staff officers and chiefs of
arws of troops end services.

In the subjiect metter of tacticel training for unit and subunit
coexmnders end for officers of the operations and intelligence
sections (otdeleniye), 1t is desirable to bave several subjects at @
bigher level than the positione they have. For the remeining officers
part of the subjects should be selected at & lcvel lower than the
categories of the headquarters or the service. The organization of
urits and lsrge units of the Soviet Army must be studied together with
other problems. -

Tactical treining must take not less than 20 to 25 percent of
toe training time. Up to 15 to 20 percent must be allotted for
techrical training. It is essential to give the greatest attention
to the study of missile equipment, weapons of mess destruction, and
arammert of the unit and reinforcing subuniis.

. When studying pew types of weapons and combat equipment, it 1s
useful to visit epecial units where this equipment and armement can
be seen. It is advisable 10 mke grester uge of military training
films. .

The training rust be varied in its forms end methods of
implexertation. The key position should be taken by the group exercises,
80lving of short tactical exercises (takticheskays lstuchke ), and
Var games in the field. (lassrown instruction plays mly a secondary
Tole. Tue desic forms for their implementation are the theoretical
conferences angd discussions, seminars and practical inmstructiom in
8pecial preparation, and the study of equi  ment and armement.

We consider that the time hes came to wark out the program for
coamand training of officers in regular units and subunits. The main
stress in this program should be laid on the Marxist-Leninist,
tactical, technical, fire, anc methodology training.
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It is ureful to increese the responeibllity of officers for the
com=rd training. Ope of the pozeible weys mey be the teking of tests
&t the en’ of the traiping year. A competent commission mist be
crested for this. Tue results of its work will be teken into account

wher giving efficiency retings and promcting officers to & higher
position.

by Lieutenert-Colonel V. Paramonov

* % »

In our regulsar regiment » for groups bave been created for
commnnd training. Each of these groups was formed strictly according
1o official position (dolzhnostnoy prizmek), taking into account the
work experience and militery educetion of the officers.

The regimental commmnder's &roup comsists of the bettaiion
cammanders, their deputies ard chiefs of staff of the bettalions,
the chief of the chemical service, the regimental engiveer, and

senior medical officer of the regiment. There is & total of fifteen
officers in i%.

/ The regimentel deputy commander's group is composed of the
commending officers of campanies, batteries, and their deputies.
There are twenty-five officers in it.

The group of the chief of staff of the regiment has the officers
of the regimental staff in it. This group also containg officers
of bettalion staff for stafs training.

Artillery officers are imstructed in the regimental artillery
communder's group (only during the hours of special training). Tank

officers are brought into this group for fire training from concealed
positiocns.

At certain exercises in the Tregimental commander's group
(var games, commend-stafe exercises ), officers of the deputy

regimental commmnder's group atiend, playing the part of the enexty .,

N
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Night field t ining
lighting and merk: nrg) doeswizi’ Cfficers, without the requieite
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‘ officer cadres.
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